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1 INTRODUCTION 

This document constitutes the Draft Service Deiivery Budget impiementation Pian (SDBiP) of the Bergrivier Municipaiity for the 2015/16 financiai 
year. 

2 PURPOSE OF THE SDBIP 

The SDBIP is a management, implementation and monitoring tool. It enables the Municipality to give effect to its Integrated Development Plan (IDP) 
and Budget and can be seen as a "contract" between the Administration, Council and Community that sets out the manner in which the 
Municipality will achieve its IDP goals and strategic objectives over the next twelve months. 

3 LEGAL FRAMEWORK 

The Municipal Finance management Act, Act 65 of 2003 (MFMA) defines the SDBIP as; 

"a detailed plan approved by the mayor of a municipality in terms of section53 (l)c)(ii) for implementing the municipality's delivery of services and 
the execution of its annual budget and which must include (as part of the top-layer) the following: 

(a) projections for each month of; 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each guarter". 

Section 69(3)(a) of the MFMA requires the accounting officer must no later than 14 days after the approval of an annual budget submit to the 
Mayor a draft SDBIP for the budget year. Section 53(l)(c)(ii) of the MFMA requires the Mayor to approve the SDBIP within 28 days of the approval of 
the budget. Section 53(l)(c)(iii) provides furthermore that the annual performance agreements of the Municipal Manager and Senior Managers 
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reporting to the Municipal Manager in terms of Section 57(l)(b) of the Municipal Systems Act must be linked to the performance targets of the 
SDBIP. 

4 ORGANISATIONAL STRUCTURE 

The Municipality comprises its Political Structures, 

Community and Administration. 

4.1 Political structures 

Political Structures include: 

• The Municipal Council 

• The Office of the Speaker 

• The Executive Mayor and Executive Mayoral 
Committee 

• Portfolio Committees for each Directorate. 

4.2 Community 

Community Structures include: 

• Ward Committees 

• The IDP Representative Forum which was established in terms of Section 15 of the Local Government: Municipal Planning and Performance 
Management Regulations of 2001 

• Sector forums which are in process of being established. 
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4.3 


Administration 


The Municipality approved a new macro structure for the Administration which will come into effect on 1 July 2013. The administrative structure 
comprises the Office of the Municipal Manager and three Directorates namely a Corporate Services, Technical Services and Financial Services 
Directorate. The Municipal Managers office comprises the Strategic Manager and the Head Internal Audit. The Head Internal Audit reports to the 
Chairperson of the Audit Committee. The revised micro structure is still pending approval. The following diagram depicts the approved macro 
structure and draft micro structure. 
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5 BERGRIVIER MUNICIPALITY PERFORMANCE MANAGEMENT FRAMEWORK 

The SDBIP is a layered plan comprising a Top Layer SDBIP and Departmental SDBIP's. The approved Top Layer SDBIP is the basis of the Municipality's 
Performance Management system. The SDBIP is a public document that comprises Key Performance Indicators (KPI's) with quarterly service delivery 
targets which derive from the IDP, legislation, regulations, risks and other critical aspects identified by the Municipal Council. 

Performance reporting on the Top Layer SDBIP is done to the Mayoral Committee and Council on a quarterly, half yearly (Mid-year Budget and 
Performance Assessment Report (S72 MFMA)) and annual basis (Annual Report (S121 MFMA)). Any amendments to the SDBIP must be approved by 
Council following the submission of the Mid-year Budget and Performance Assessment Report and the approval of the Adjustment Budget. In 
addition to the above. Section 71 of the MFMA requires that monthly budget statements be compiled and submitted to the Mayor no later than 10 
days after the end of each month. 

The SDBIP is supported by the following administrative performance management tools: 

• Departmental SDBIP's which contain operational Key Performance Indicators which are approved by the Municipal Manager. Performance 
reporting on Departmental SDBIP's is done to the Portfolio Committees on a monthly basis 

• KPI's assigned to individual employees 

• Internet based management systems that measure performance in terms of: 

o The implementation of Council and Mayoral Committee resolutions (IMIS) 
o The management of complaints (IMIS Customer Care) 
o The management of risks (IGNITE) 
o The management of audit queries (IGNITE) 
o Compliance (IGNITE). 


5 



The following diagram illustrates the SDBIP as a management, implementation and monitoring tool. 



MONTHLY REPORTS (S71 MFMA) 
QUARTERLY REPORTS 
MID YEAR PERFORMANCE ASSESSMENT 
REPORT (S72 MFMA) 

ANNUAL REPORT (S121 MFMA) 



INDIVIDUAL PERFORMANCE AGREEMENTS 
^DEPARTMENTAL SDBIP'S 




ANAGEMENT SYSTEMS 


6 VISION, MISSION, GOALS, STRATEGIC OBJECTIVES AND DEVELOPMENT PRIORITIES 

The Municipality's vision, mission and strategic goals are as follows: 


VISION: We strive towards a satisfied community through sustainable service delivery. 
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MISSION: 


To create an effectively governed administration that is committed to sustainable development of the municipal area and the 
delivery of services that are responsive to the unique needs of the Bergrivier Community. 


STRATEGIC GOALS AND OBJECTIVES AND DEVELOPMENT PRIORITIES: 


GOALS 

STRATEGIC OBJECTIVES 

1. A financially viable and sustainable Municipality 

1. To budget strategically, grow and diversify our revenue and ensure value for money services 

2. An effective productive administration capable of sustainable 
service delivery 

2. To create an efficient, effective and accountable administration 

3. An open transparent corruption free and responsive Municipality 

3. To provide open transparent corruption free governance 

4. To communicate effectively and be responsive to the needs of the Community 

4. A quality living environment that is conducive to development 

and investment 

5. To provide and maintain bulk and service infrastructure that will address backlogs and provide 
for future development 

5. A safe, healthy and secure living environment 

6. To promote the well-being, health , safety and security of our community 

6. Sustainable development of the Municipal Area (environment, 
economy, people) 

7. To develop , manage and regulate the built environment 

8. To conserve and manage the natural environment and mitigate the impacts of climate change 

9. To promote cultural and socio economic development of our community 
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REVENUE AND EXPENDITURE 


7.1 MONTHLY PROJECTIONS OF REVENUE BY SOURCE 


Description 

Budget Year 2015/16 

Medium Term Revenue and 
Expenditure Framework 

R thousand 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

April 

May 

June 

Budget 

Year 

2015/16 

Budget 
Year +1 
2016/17 

Budget 
Year +2 
2017/18 

Revenue Bv Source 
















Property rates 

14,954 

3,099 

3,366 

3,372 

3,367 

3,397 

3,306 

3,389 

3,386 

3,386 

3,490 

3,416 

51,928 

56,082 

60,569 

Property rates - penalties & 
collection charges 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Service charges - electricity 

revenue 

6,865 

6,902 

8,314 

6,893 

6,692 

6,801 

10,323 

7,655 

8,341 

8,102 

8,310 

4,498 

89,696 

97,007 

104,918 

Service charges - water revenue 

1,514 

1,542 

1,445 

1,431 

2,328 

2,169 

3,501 

2,804 

2,869 

2,182 

2,445 

- 

24,230 

26,156 

28,213 

Service charges - sanitation 

revenue 

950 

765 

655 

769 

816 

777 

860 

806 

799 

819 

799 

743 

9,558 

10,084 

10,637 

Service charges - refuse revenue 

1,514 

1,293 

1,118 

1,293 

1,329 

1,345 

1,322 

1,339 

1,328 

1,377 

1,342 

1,348 

15,948 

16,820 

17,738 

Service charges - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and 
equipment 

209 

495 

529 

252 

245 

461 

277 

279 

343 

259 

149 

199 

3,697 

3,902 

4,197 

Interest earned - external 

investments 

94 

145 

180 

163 

190 

187 

153 

177 

158 

272 

262 

269 

2,250 

2,430 

2,624 

Interest earned - outstanding 
debtors 

181 

526 

185 

193 

305 

224 

240 

252 

204 

246 

231 

213 

3,000 

3,240 

3,499 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

120 

1 

327 

(11) 

249 

1 

- 

300 

138 

73 

130 

2,779 

4,107 

4,435 

4,790 

Licences and permits 

128 

128 

141 

67 

- 

- 

- 

- 

- 

- 

- 

1,096 

1,560 

1,685 

1,820 

Agency services 

147 

167 

164 

145 

162 

132 

187 

214 

162 

159 

181 

221 

2,041 

2,204 

2,380 

Transfers recognised - 
operational 

4,895 

7,584 

38 

7,381 

4,076 

1,641 

141 

1,149 

8,234 

841 

1,789 

2,448 

40,217 

42,241 

47,326 

Other revenue 

180 

148 

174 

352 

249 

222 

278 

285 

262 

274 

246 

667 

3,337 

3,602 

3,888 

Gains on disposal of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital 
transfers and contributions) 

31,751 

22,795 

16,636 

22,300 

20,008 

17,357 

20,588 

18,649 

26,224 

17,990 

19,374 

17,897 

251,569 

269,888 

292,598 


Source: WC013 Bergrivier - Supporting Table SA25 Budgeted monthly revenue and expenditure 


7.2 MONTHLY PROJECTIONS OF OPERATIONAL REVENUE AND EXPENDITURE BY VOTE 


Description 

Budget Year 2015/16 

Medium Term Revenue and 
Expenditure Framework 

R thousand 

July 

Aug 

5ept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

April 

May 

June 

Budget 

Year 

2015/16 

Budget 
Year +1 
2016/17 

Budget 
Year +2 
2017/18 

REVENUE BY VOTE 
















Vote 1 - Municipal Manager 

- 

7,168 

50 

5,923 

50 

50 

50 

50 

4,855 

50 

55 

107 

18,408 

20,102 

21,543 

Vote 2 - Finance 

15,263 

3,832 

3,755 

4,068 

4,169 

3,845 

3,878 

3,885 

3,921 

4,125 

4,248 

4,175 

59,164 

63,806 

68,867 

Vote 3 - Corporate Services 

825 

933 

1,225 

1,916 

1,104 

2,116 

516 

1,496 

868 

1,190 

1,559 

5,101 

18,849 

19,775 

21,165 

Vote 4 - Technical Services 

15,863 

12,488 

21,269 

10,618 

34,052 

11,371 

21,952 

13,449 

21,406 

26,143 

13,512 

8,586 

210,709 

194,760 

226,580 

TOTAL REVENUE BY VOTE 

31,951 

24,421 

26,299 

22,525 

39,375 

17,382 

26,396 

18,880 

31,050 

31,508 

19,374 

17,969 

307,130 

298,443 

338,155 

EXPENDITURE BY VOTE TO 

BE APPROPRIATED 
















Vote 1 - Municipal Manager 

895 

1,868 

1,480 

1,480 

1,480 

1,503 

1,503 

1,503 

1,484 

1,484 

1,419 

2,179 

18,278 

19,705 

21,243 

Vote 2 - Finance 

1,147 

1,331 

1,682 

1,842 

2,376 

1,440 

1,388 

1,300 

1,179 

1,231 

1,280 

1,129 

17,325 

18,584 

20,832 

Vote 3 - Corporate Services 

2,734 

2,922 

2,993 

2,940 

3,901 

3,266 

3,677 

3,865 

3,237 

2,999 

3,168 

7,259 

42,961 

45,724 

49,093 

Vote 4 - Technical Services 

16,947 

16,407 

9,304 

14,407 

20,579 

10,774 

13,757 

12,375 

14,380 

13,860 

13,667 

22,992 

179,449 

192,197 

206,948 

TOTAL EXPENDITURE BY 

VOTE 

21,723 

22,528 

15,459 

20,669 

28,336 

16,983 

20,325 

19,043 

20,280 

19,574 

19,534 

33,559 

258,013 

276,210 

298,116 

Surplus/(Deficit) before 

assoc. 

10,228 

1,893 

10,840 

1,856 

11,039 

399 

6,071 

(163) 

10,770 

11,934 

(160) 

(15,590) 

49,117 

22,233 

40,039 

Taxation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Attributable to minorities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Share of surplus/ (deficit) of 
associate 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 




Surplus/(Deficit) 

10,228 

1,893 

10,840 

1,856 

11,039 

399 

6,071 

(163) 

10,770 

11,934 

(160) 

(15,590) 

49,117 

22,233 

40,039 


Source: WC013 Bergrivier - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 
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7.3 


MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE BY VOTE 


Description 

Budget Year 2015/16 

Medium Term Revenue and 
Expenditure Framework 

R thousand 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

April 

May 

June 

Budget 

Year 

2015/16 

Budget 
Year +1 
2016/17 

Budget Year 
+2 2017/18 

MULTI-YEAR EXPENDITURE TO BE APPROPRIATED 
















Vote 1 - Municipal Manager 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Finance 

- 

55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

- 

550 

850 

- 

Vote 3 - Corporate Services 

- 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

- 

300 

250 

690 

Vote 4 - Technical Services 

3,800 

4,025 

3,525 

3,441 

2,955 

3,155 

2,334 

2,847 

4,155 

5,516 

3,856 

4,092 

43,701 

12,765 

29,847 

Capital multi-year expenditure sub-total 

3,800 

4,110 

3,610 

3,526 

3,040 

3,240 

2,419 

2,932 

4,240 

5,601 

3,941 

4,092 

44,551 

13,865 

30,537 

















SINGLE-YEAR EXPENDITURE TO BE APPROPRIATED 
















Vote 1 - Municipal Manager 

- 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

- 

84 

64 

35 

Vote 2 - Finance 

- 

28 

28 

28 

28 

28 

28 

28 

28 

28 

28 

- 

280 

30 

40 

Vote 3 - Corporate Services 

- 

183 

183 

193 

213 

173 

173 

373 

1,043 

173 

173 

- 

2,875 

3,790 

2,385 

Vote 4 - Technical Services 

600 

1,847 

2,017 

3,704 

2,847 

2,322 

1,762 

4,155 

1,753 

953 

1,705 

332 

23,999 

26,113 

29,650 

Capital single-year expenditure sub-total 

600 

2,066 

2,236 

3,933 

3,096 

2,531 

1,971 

4,564 

2,832 

1,162 

1,914 

332 

27,238 

29,996 

32,110 

Total Capital Expenditure 

4,400 

6,176 

5,846 

7,460 

6,136 

5,771 

4,390 

7,496 

7,072 

6,763 

5,855 

4,424 

71,789 

43,861 

62,647 


Source: WC013 Bergrivier - Supporting Table SA28 Budgeted monthly capital expenditure 
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7.4 MULTI YEAR CAPITAL PROGRAMME 


FUNCTION 

TOWN 

WARD 

DESCRIPTION 

IDP REF 

BUDGET 2015/16 

BUDGET 2016/17 

BUDGET 2017/18 

Building Control 

BR 

1-7 

Diverse equipment 

5. 5.4.1 

10,000 

- 

- 

Building Control 

BR 

1-7 

Electronic Building Control register 

5. 5.4.1 

40,000 

- 

- 

Building Control 

BR 

1-7 

Air conditioning PV Office 

5. 5.4.1 

15,000 

- 

- 

Cemeteries 

BR 

1-7 

Diverse equipment 

5. 5. 5. 1.6 

4,000 

4,000 

5,000 

Cemeteries 

BR 

1-7 

Tools 

5. 5. 5. 1.6 

10,000 

10,000 

10,000 

Cemeteries 

PV 

1&2 

Gravel access roads - cemetery 

5. 5. 5. 1.6 

- 

35,000 

40,000 

Cemeteries 

PB 

3 &4 

Expansion of cemetery 

5. 5. 5. 1.6 

200,000 

200,000 

100,000 

Cemeteries 

PV 

1&2 

Fence new cemetery : Porterville 

5. 5. 5. 1.6 

- 

150,000 

150,000 

Cemeteries 

PV 

1&2 

Upgrade entrance and parking 

5. 5. 5. 1.6 

- 

- 

70,000 

Cemeteries 

PV 

1&2 

Toilets at cemetery 2 

5. 5. 5. 1.6 

- 

- 

70,000 

Cemeteries 

PV 

1&2 

Toilet and store - Noordhoek cemetery 

5. 5. 5. 1.6 

- 

- 

70,000 

Community Parks 

BR 

1-7 

Cement benches - open spaces 

5. 5. 6.2.1 

25,000 

25,000 

25,000 

Community Parks 

BR 

1-7 

Diverse equipment 

5. 5. 6.2.1 

4,000 

4,000 

4,000 

Community Parks 

BR 

1-7 

Lawn mowers 

5. 5. 6.2.1 

450,000 

90,000 

100,000 

Community Parks 

BR 

1-7 

Recreation areas 

5. 5. 6.2.1 

- 

100,000 

100,000 

Community Parks 

BR 

1-7 

Irrigation - parks 

5. 5. 6.2.1 

25,000 

30,000 

40,000 

Community Parks 

BR 

1-7 

Recreation areas (Garden) 

5. 5. 6.2.1 

100,000 

100,000 

100,000 

Community Services 

BR 

1-7 

Laptop for Manager: Community Services 

5. 5. 2. 1.1 

- 

15,000 

- 

Corporate Services 

PB 

3 &4 

Replacement of photocopiers 

5. 5. 2. 1.1 

100,000 

- 

- 

Corporate Services 

BR 

1-7 

Office equipment 

5. 5. 2. 1.1 

10,000 

10,000 

- 

Corporate Services 

BR 

1-7 

Photocopiers 

5. 5. 2. 1.1 

300,000 

400,000 

- 

Corporate Services 

BR 

1-7 

Back-up disks 

5. 5. 2. 1.1 

- 

10,000 

- 

Corporate Services 

BR 

1-7 

Upgrade IT system (SITA Report) 

5. 5. 2. 1.1 

- 

500,000 

- 

Corporate Services 

PB 

3 &4 

Microsoft volume Licensing 

5. 5. 2. 1.1 

600,000 

600,000 

200,000 

Corporate Services 

BR 

1-7 

Replacement of computers 

5. 5. 2. 1.1 

200,000 

200,000 

200,000 

Corporate Services 

PB 

3 &4 

Automation (sound & IT infrastructure) of 
council chambers 

5. 5.2. 1.1 

* 

250,000 

- 
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FUNCTION 

TOWN 

WARD 

DESCRIPTION 

IDP REF 

BUDGET 2015/16 

BUDGET 2016/17 

BUDGET 2017/18 

Corporate Services 

BR 

1-7 

Upgrade IT system (SITA Report) 

5. 5. 2. 1.1 

- 

- 

400,000 

Council 

BR 

1-7 

Diverse office furniture and equipment 

5. 5. 2. 1.1 

17,000 

17,000 

- 

Council 

BR 

1-7 

Diverse office furniture and equipment 

5. 5. 2. 1.1 

- 

10,000 

- 

Council 

BR 

1-7 

Computer replacement (MM) 

5. 5. 2. 1.1 

- 

- 

16,000 

Council Property 

BR 

1-7 

Diverse equipment 

5. 5. 2. 1.1 

4,000 

4,000 

4,000 

Council Property 

BR 

1-7 

Burglar bars at libraries (PB, VD,BJ, LBW) 

5. 5. 6.3. 2 

- 

50,000 

50,000 

Council Property 

VD 

7 

Community Hall: curtains 

5. 5. 5. 1.7 

65,000 

60,000 

60,000 

Council Property 

BR 

1-7 

Tables and chairs (Community Hall) 

5. 5. 5. 1.7 

30,000 

30,000 

50,000 

Council Property 

PV 

1&2 

Replace fence - commonage 

5. 5. 5. 1.7 

50,000 

50,000 

50,000 

Council Property 

PV 

1&2 

Paving Community Hall 

5. 5. 5. 1.7 

- 

25,000 

- 

Council Property 

PV 

1&2 

Safety door reception 

5. 5. 2. 1.1 

- 

- 

40,000 

Council Property 

BR 

1-7 

Fence - Municipal Buildings 

5. 5. 2. 1.1 

- 

100,000 

200,000 

Council Property 

BR 

1-7 

Tools 

5. 5. 5. 1.7 

10,000 

10,000 

10,000 

Council Property 

BR 

1-7 

Cutlery (Community hall) 

5. 5. 5. 1.7 

- 

10,000 

12,000 

Council Property 

BR 

1-7 

Air conditioners - offices 

5. 5. 2. 1.1 

35,000 

25,000 

25,000 

Council Property 

VD 

7 

Air conditioner - Town Hall 

5. 5. 5. 1.7 

- 

100,000 

- 

Council Property 

RH 

6 

Community Hall: Acoustics 

5. 5. 5. 1.7 

150,000 

- 

- 

Electricity 

PV 

1&2 

High tension circuit breakers 

5. 5.4.1. 3 

30,000 

30,000 

30,000 

Electricity 

PV 

1&2 

Bulk meter replacement 

5. 5.4.1. 3 

60,000 

60,000 

60,000 

Electricity 

BR 

1-7 

Network strengthening 

5. 5.4.1. 3 

100,000 

120,000 

150,000 

Electricity 

PV 

1&2 

Strengthen CBD Network 

5. 5.4.1. 3 

50,000 

60,000 

- 

Electricity 

BR 

1-7 

Diverse equipment 

5. 5.4.1. 3 

10,000 

12,000 

15,000 

Electricity 

DKB 

6 

Generator: Pressure towers (DKB) 

5. 5.4.1. 3 

- 

200,000 

- 

Electricity 

BR 

1-7 

Meter streetlights 

5. 5.4.1. 3 

30,000 

30,000 

30,000 

Electricity 

BR 

1-7 

Replace street lights 

5. 5.4.1. 3 

100,000 

120,000 

120,000 

Electricity 

PV 

1&2 

Larger HT Switches - standby battery cell 

5. 5.4.1. 3 

50,000 

- 

- 

Electricity 

PV 

1&2 

Install mini - sub for increased demand in 

industrial area 

5. 5.4.1. 3 

320,000 

- 

- 
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FUNCTION 

TOWN 

WARD 

DESCRIPTION 

IDP REF 

BUDGET 2015/16 

BUDGET 2016/17 

BUDGET 2017/18 

Electricity 

VD 

7 

Mid block lines 

5. 5.4.1. 3 

180,000 

200,000 

200,000 

Electricity 

PV 

1&2 

High tension pole replacements 

5. 5.4.1. 3 

- 

50,000 

50,000 

Electricity 

PV 

1&2 

HT supply from main substation to Piet 
Retief Street switch station (Reuse 
existing main line material) 

5. 5.4.1. 3 


100,000 


Electricity 

BR 

1-7 

Network Renewals 

5. 5.4.1. 3 

800,000 

600,000 

900,000 

Electricity 

BR 

1-7 

Replacing conventional electricity meters 
with prepaid 

5. 5.4.1. 3 

750,000 

500,000 

650,000 

Electricity 

PV 

1&2 

Bulk Services Upgrade to Monte Bertha 

5. 5.4.1. 3 

1,500,000 

- 

- 

Electricity 

VD 

7 

Albatros Development 100 RDP Houses 

5. 5.4.1. 3 

1,500,000 

- 

- 

Electricity 

VD 

7 

Low Cost Housing 

5. 5.4.1. 3 

- 

3,000,000 

5,000,000 

Electricity 

BR 

1-7 

ESKOM Load Shed Generators 

5. 5.4.1. 3 

210,000 

- 


Finance 

BR 

1-7 

Diverse equipment 

5. 5. 1.1.1 

30,000 

30,000 

40,000 

Finance 

BR 

1-7 

Replacing outdate computers and 
software 

5. 5. 1.1.1 

100,000 

100,000 


Finance 

BR 

1-7 

Upgrade of Income System to Promis^ 

5. 5. 1.1.1 

450,000 

750,000 

- 

Finance 

BR 

1-7 

GIS System 

5. 5. 1.1.1 

250,000 

- 

- 

Fire Department 

PV 

1&2 

lx 4X4 LDV Fire Fighting Vehicles 

5. 5. 5. 1.4 

- 

- 

500,000 

Fire Department 

BR 

1-7 

Fire fighting equipment 

5. 5. 5. 1.4 

70,000 

65,000 

75,000 

Fire Department 

BR 

1-7 

Disaster Management Centre: Phase 1 

5. 5. 5. 1.4 

- 

- 

200,000 

Fire Department 

BR 

1-7 

Radio network for Disaster Management 
& Traffic Services 

5. 5. 5. 1.4 

200,000 

- 

- 

Fire Department 

BR 

1-7 

Motor Vehicle for Sup: Disaster 
Management- West 

5. 5. 5. 1.4 

- 

200,000 

- 

Holiday Resorts 

BR 

1-7 

Furniture and equipment 

5. 5. 5. 1.2 

30,000 

100,000 

100,000 

Holiday Resorts 

DKB 

6 

Tools and Equipment 

5. 5. 5. 1.2 

- 

50,000 

60,000 

Holiday Resorts 

DKB 

6 

Installation of DSTV at Dwarskersbos 

5. 5. 5. 1.2 

- 

40,000 

- 

Holiday Resorts 

DKB 

6 

Upgrade Dwarskersbos Recreation Hall 
into Conference Centre 

5. 5. 5. 1.2 

100,000 

100,000 

- 

Holiday Resorts 

VD 

7 

Sound System for Beach Resorts 

5. 5. 5. 1.2 

- 

10,000 

- 

Holiday Resorts 

PV 

1&2 

Tables and chairs (Dwarskersbos HaLL) 

5. 5. 5. 1.2 

- 

- 

- 
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FUNCTION 

TOWN 

WARD 

DESCRIPTION 

IDP REF 

BUDGET 2015/16 

BUDGET 2016/17 

BUDGET 2017/18 

Holiday Resorts 

VD 

7 

Entrance Gates / Booms for Beach Resorts 

5. 5. 5. 1.2 

- 

40,000 

80,000 

Holiday Resorts 

DKB 

6 

Replace Kitchen Cupboards of chalets at 
Beach Resorts 

5. 5. 5. 1.2 

- 

210,000 

210,000 

Holiday Resorts 

DKB 

6 

Paving at ablution facilities at Beach 

Resorts 

5. 5. 5. 1.2 

- 

30,000 

- 

Holiday Resorts 

VD 

7 

Extend Laundry room atStywelyne Beach 
Resort 

5. 5. 5. 1.2 

* 

- 

100,000 

Housing 

BR 

1-7 

Housing 

5. 5. 6.1. 2 

38,550,000 

11,000,000 

26,700,000 

Housing 

VD 

7 

8 Wendy Houses 

5. 5. 6.1. 2 

- 

- 

- 

Human Resources 

BR 

1-7 

Optiplan cabinets 

5. 5. 2. 1.2 

10,000 

- 

- 

Library & Records 

PV 

1&2 

Book Detection System 

5. 5. 6.3. 2 

- 

120,000 

220,000 

Library & Records 

PV 

1&2 

Fencing of Porterville Library 

5. 5. 6.3. 2 

- 

- 

- 

Library & Records 

PV 

1&2 

Tiling of LB Wernich Library 

5. 5. 6.3. 2 

- 

- 

- 

Library & Records 

BR 

1-7 

Air conditioners 

5. 5. 6.3. 2 

50,000 

- 

60,000 

Library & Records 

BR 

1-7 

Shelves/Tables/Office furniture for 
libraries 

5. 5. 6.3. 2 

55,000 

80,000 

100,000 

Library & Records 

BR 

1-7 

Enlarge Dwarskersbos Library 

5. 5. 6.3. 2 

250,000 

- 

- 

Library & Records 

BR 

1-7 

Replacing/fixing of library hall kitchen in 

PB Library 

5. 5. 6.3. 2 

- 

- 

- 

Library & Records 

BR 

1-7 

New building for Berghof Library 

5. 5. 6.3. 2 

- 

400,000 

- 

Library & Records 

BR 

1-7 

Upgrading of LB Wernich Library Hall 

5. 5. 6.3. 2 

- 

100,000 

- 

Library & Records 

BR 

1-7 

Upgrading of Library & Library Hall 

Kitchen at Piketberg Library 

5. 5. 6.3. 2 

150,000 

- 

- 

Library & Records 

BR 

1-7 

New container for Berghof Library 

5. 5. 6.3. 2 

- 

300,000 

- 

Library & Records 

BR 

1-7 

Upgrading of Noordhoek Library 

5. 5. 6.3. 2 

- 

- 

150,000 

Planning and Development 

BR 

1-7 

Integrated Zoning Scheme By-Law for 
Bergrivier Municipality 

5. 5. 6.1.1 

300,000 

- 

- 

Refuse Removal 

BR 

1-7 

Diverse equipment 

5. 5.4.1. 6 

5,000 

6,000 

6,000 

Refuse Removal 

BR 

1-7 

Tools 

5. 5.4.1. 6 

2,000 

1,500 

6,000 

Refuse Removal 

BR 

1-7 

Refuse carts 

5. 5.4.1. 6 

- 

10,000 

10,000 

Refuse Removal 

BR 

1-7 

Drums and stands 

5. 5.4.1. 6 

30,000 

30,000 

35,000 
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FUNCTION 

TOWN 

WARD 

DESCRIPTION 

IDP REF 

BUDGET 2015/16 

BUDGET 2016/17 

BUDGET 2017/18 

Refuse Removal 

BR 

1-7 

Refuse compactor 

5. 5.4.1. 6 

- 

2,100,000 

- 

Refuse Removal 

RH 

6 

Refuse collection point (RH/DKB/EK) 

5. 5.4.1. 6 

- 

- 

2,200,000 

Refuse Removal 

BR 

1-7 

Weighbridge (VD,PB,PV) 

5. 5.4.1. 6 

650,000 

- 

- 

Refuse Removal 

RH 

6 

Collection point 

5. 5.4.1. 6 

- 

3,811,404 

2,655,000 

Refuse Removal 

VD 

7 

Enlarge recycling building 

5. 5.4.1. 6 

500,000 

250,000 

400,000 

Refuse Removal 

VD 

7 

Establish composting facility 

5. 5.4.1. 6 

100,000 

- 

- 

Roads 

BR 

1-7 

Diverse equipment 

5.5.4.1.4 

10,000 

10,000 

10,000 

Roads 

BR 

1-7 

Radios 

5.5.4.1.4 

20,000 

25,000 

25,000 

Roads 

BR 

1-7 

Reseal/Construction of streets 

5.5.4.1.4 

2,000,000 

3000000 

2,500,000 

Roads 

AU 

6 

Cement ditches in Aurora 

5.5.4.1.4 

40,000 

40,000 

40,000 

Roads 

BR 

1-7 

Street name curb stones 

5.5.4.1.4 

50,000 

50,000 

50,000 

Roads 

BR 

1-7 

Traffic calming measures (Speed bumps) 

5.5.4.1.4 

40,000 

60,000 

60,000 

Roads 

BR 

1-7 

Harden pavements 

5.5.4.1.4 

80,000 

100,000 

200,000 

Roads 

BR 

1-7 

Pave sidewalks 

5.5.4.1.4 

300,000 

200,000 

350,000 

Roads 

BR 

1-7 

Tools 

5.5.4.1.4 

80,000 

100,000 

100,000 

Roads 

PV 

1&2 

Build Park Street between Wes and Porter 

Streets 

5.5.4.1.4 

* 

- 

300,000 

Roads 

PV 

1&2 

Build Kelly Street 

5.5.4.1.4 

- 

- 

100,000 

Roads 

EK 

3 

Survey and design road network: 

Eendekuil 

5.5.4.1.4 

- 

75,000 

- 

Roads 

PB 

3 &4 

Curb stones: Sarel Cilliers 

5.5.4.1.4 

40,000 

40,000 

40,000 

Roads 

PB 

3 &4 

Gravel storage area (stores) 

5.5.4.1.4 

30,000 

30,000 

30,000 

Roads 

PB 

3 &4 

Construction of De Hoek Street 

5.5.4.1.4 

- 

- 

120,000 

Roads 

BR 

1-7 

Construction of roads: RDP Houses 

5.5.4.1.4 

300,000 

300,000 

300,000 

Roads 

AR 

6 

Construction of roads: Aurora 

5.5.4.1.4 

- 

500,000 

500,000 

Roads 

BR 

1-7 

Tracking Devices 

5.5.4.1.4 

140,000 

150,000 

50,000 

Roads 

VD 

7 

Main road 529 intersection 

5.5.4.1.4 

480,000 

50,000 

- 

Roads 

VD 

7 

Retaining Wall Laaiplek Beach (Sunset 
Restaurant) 

5.5.4.1.4 

* 

- 

500000 

Roads 

VD 

7 

Replace Vehicles CFP3140 

5.5.4.1.4 

430,000 

- 

- 
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FUNCTION 

TOWN 

WARD 

DESCRIPTION 

IDP REF 

BUDGET 2015/16 

BUDGET 2016/17 

BUDGET 2017/18 

Roads 

VD 

7 

Pave sidewalks NH/Voortrekker RD 

5.5.4.1.4 

100,000 

- 

- 

Roads 

BR 

1-7 

Diverse equipment 

5.5.4.1.4 

140,000 

- 

- 

Sewerage 

BR 

1-7 

Diverse equipment 

5. 5.4.1. 2 

8,000 

8,000 

8,000 

Sewerage 

BR 

1-7 

Tools 

5. 5.4.1. 2 

18,000 

18,000 

20,000 

Sewerage 

BR 

1-7 

Telemetry at pump stations 

5. 5.4.1. 2 

100,000 

120,000 

150,000 

Sewerage 

BR 

1-7 

Sewerage stand by pumps 

5. 5.4.1. 2 

- 

150,000 

180,000 

Sewerage 

BR 

1-7 

Switchgear and pumps 

5. 5.4.1. 2 

120,000 

120,000 

120,000 

Sewerage 

DKB 

6 

Fence WWTW 

5. 5.4.1. 2 

- 

60,000 

60,000 

Sewerage 

BR 

1-7 

Telemetry 

5. 5.4.1. 2 

25,000 

50,000 

50,000 

Sewerage 

VD 

7 

Expansion of WWTW 

5. 5.4.1. 2 

- 

- 

392,000 

Sewerage 

VD 

7 

Sewerage Laaiplek: Oos Street 

5. 5.4.1. 2 

450,000 

- 


Sewerage 

BR 

1-7 

Sewer Renewals 

5. 5.4.1. 2 

- 

50,000 

50,000 

Sewerage 

VD 

7 

WWTW 

5. 5.4.1. 2 

2,839,000 


- 

Sport facilities and 
swimming pools 

BR 

1-7 

Diverse equipment 

5. 5. 5. 1.1 

5,000 

5,000 

5,000 

Sport facilities and 
swimming pools 

BR 

1-7 

Tools 

5. 5. 5. 1.1 

50,000 

55,000 

55,000 

Sport facilities and 
swimming pools 

BR 

1-7 

Portable pavilions 

5. 5. 5. 1.1 

50,000 

50,000 

50,000 

Sport facilities and 
swimming pools 

BR 

1-7 

Upgrade Cricket Grounds 

5. 5. 5. 1.1 

702,378 

- 

- 

Sport facilities and 
swimming pools 

BR 

1-7 

Upgrade Sports Fields 

5. 5. 5. 1.1 

1,055,952 

3,130,438 

- 

Sport facilities and 
swimming pools 

PB 

3 &4 

Filter: Loop Street Pool 

5. 5. 5. 1.1 

15,000 

- 

- 

Sport facilities and 
swimming pools 

PB 

3 &4 

Swimming Pool Fence (Acacia) 

5. 5. 5. 1.1 

25,000 

- 

- 

Storm water Management 

BR 

1-7 

Diverse equipment 

5. 5.4.1. 5 

5,000 

5,000 

5,000 

Storm water Management 

PB 

3 &4 

New Gulley: Inlands 

5. 5.4.1. 5 

- 

100,000 

100,000 

Storm water Management 

PB 

3 &4 

Upgrade storm water in accordance with 
Master Plan (V&V) 

5. 5.4.1. 5 

200,000 

500,000 

1,000,000 

Storm water Management 

PV 

1&2 

Storm water Voortrekker Street (Phase 1 
V&V Report 

5. 5.4.1. 5 

- 

80,000 

100,000 
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FUNCTION 

TOWN 

WARD 

DESCRIPTION 

IDP REF 

BUDGET 2015/16 

BUDGET 2016/17 

BUDGET 2017/18 

Storm water Management 

PV 

1&2 

Low water bridge: Park Street 

5. 5.4.1. 5 

10,000 

10,000 

10,000 

Storm water Management 

PV 

1&2 

Stabilise "Wintervoor" (Flood prevention) 

5. 5.4.1. 5 

35,000 

35,000 

35,000 

Storm water Management 

PB 

3 &4 

Construction of storm water channels at 

low cost houses 

5. 5.4.1. 5 

75,000 

75,000 

75,000 

Strategic Services 

BR 

1-7 

Diverse office furniture and equipment 

5. 5. 2. 1.1 

67,050 

19,000 

- 

Strategic Services 

BR 

1-7 

Printers (Replace) 

5. 5. 2. 1.1 

- 

1,500 

1,500 

Strategic Services 

BR 

1-7 

Computers (Replace) 

5. 5. 2. 1.1 

- 

16,000 

17,500 

Traffic Control 

BR 

1-7 

Two-way radios 

5. 5. 5. 1.3 

- 

200,000 

- 

Traffic Control 

BR 

1-7 

Equipment for Learner's Classes for PV & 

VD 

5. 5. 5. 1.3 

- 

10,000 

20,000 

Traffic Control 

PB 

3 &4 

Driver's Licence Test Yard for Piketberg & 
Porterville 

5. 5. 5. 1.3 

750,000 

- 

- 

Traffic Control 

BR 

1-7 

Traffic calming measures - Raised 
intersections in Bergrivier Municipal Area 




400,000 

Water 

BR 

1-7 

Diverse equipment 

5. 5.4.1. 1 

10,000 

10,000 

10,000 

Water 

BR 

1-7 

Tools 

5. 5.4.1. 1 

25,000 

25,000 

25,000 

Water 

BR 

1-7 

Replace water meters 

5. 5.4.1. 1 

100,000 

120,000 

120,000 

Water 

AU 

6 

Purchase new borehole pumps 

5. 5.4.1. 1 

20,000 

20,000 

20,000 

Water 

PV 

1&2 

Build lime store at water treatment works 

5. 5.4.1. 1 

80,000 

- 

- 

Water 

EK 

3 

Dam Safety report (Waboomspruit) 

5. 5.4.1. 1 

- 

35,000 

- 

Water 

PV 

1&2 

Dam safety report (Porterville Dam) 

5. 5.4.1. 1 

- 

35,000 

- 

Water 

PB 

3 &4 

Replace redundant meters 

5. 5.4.1. 1 

100,000 

100,000 

300,000 

Water 

VD 

7 

Build new reservoir (Veddrif) 

5. 5.4.1. 1 

7,096,200 

- 

- 

Water 

PV 

1&2 

Upgrade water treatment works 

5. 5.4.1. 1 

- 

- 

1,000,000 

Water 

PV 

1&2 

Upgrade water infrastructure 

5. 5.4.1. 1 

2,961,470 

- 

- 

Water 

BR 

1-7 

Pressure valve (Renew) 

5. 5.4.1. 1 

120,000 

- 

- 

Water 

BR 

1-7 

Water meter at source 

5. 5.4.1. 1 

130,000 

150,000 

- 

Water 

BR 

1-7 

Pumps (standby) 

5. 5.4.1. 1 

200,000 

230,000 

- 

Water 

PB 

3 &4 

Reservoir 

5. 5.4.1. 1 

- 

5,263,158 

- 
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FUNCTION 

TOWN 

WARD 

DESCRIPTION 

IDP REF 

BUDGET 2015/16 

BUDGET 2016/17 

BUDGET 2017/18 

Water 

BR 

1-7 

Telemetery: Water 

5. 5.4.1. 1 

- 

- 

- 

Water 

PB 

3 &4 

Water Infrastructure PB 

5. 5.4.1. 1 

- 

- 

9,680,000 

Water 

VD 

7 

Install Ozone filters at Albatros/Aster 

5. 5.4.1. 1 

35,000 

35,000 

- 

TOTAL 

71789050 

43861000 

62647000 
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KEY PERFORMANCE INDICATORS 


The following table contains the Municipality's proposed Key Performance Indicators (KPI) for the year. 


Ref 

Directorate 

Link 

Strategic Objective 

KPi 

Unit of 

Measurement 

Baseline 

SOE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

MMl 

Office of the 

Municipal 

Manager 


To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

The percentage of a 
municipality's capital budget 
actually spent on capital 
projects identified for a 
particular financial year in 
terms of the municipality's 
integrated development plan 
(Office of the MM) (Reg 796) 

% Capital 
budget spent 

R 84,050 

Promis 

expenditure 

report 

95% 

0% 

0% 

0% 

95% 

MM2 

Office of the 

Municipal 

Manager 


To create an efficient, 
effective and accountable 

administration 

Improve staff productivity and 
responsiveness through 
quarterly leadership 
development initiatives 

No of 

Leadership 

Forum 

Meetings and 
other 
leadership 
initiatives 

4 

Attendance 

registers 

4 

1 

1 

1 

1 

MM3 

Office of the 

Municipal 

Manager 

R7 

To provide open 
transparent corruption free 
governance 

Achieve an unqualified audit 
with less than 3 matters 
(2014/15 Financial year) 

No of matters in 

final audit 
report (no more 
than 3) 

1 

AG Report 
(2013/14 
financial year) 

Less 

than 3 

0 

3 

0 

0 

MM4 

Office of the 

Municipal 

Manager 

R 13 

To provide open 
transparent corruption free 
governance 

Development of a risk based 
audit plan (MFMA - Section 
165(2)(a)) by 30 September 

2015 

Approved risk 
based audit 
plan with 
internal audit 

programme 

1 

Mayoral 

Committee 

Minutes 

1 

1 

0 

0 

0 

MM5 

Office of the 

Municipal 

Manager 


To provide open 
transparent corruption free 
governance 

Convene a Councillor and 

Senior Management strategic 
planning session for the IDP 
Review and budget process by 

30 November 2015 

Strategic 
planning 
session held 

1 

Attendance 
register / 
Minutes 

1 

0 

1 

0 

0 

MM6 

Office of the 

Municipal 

Manager 

R7 

To provide open 
transparent corruption free 
governance 

Compliance with laws and 
regulations (MFMA and 

Systems Act) 

% Compliance 
level as 
measured by 
compliance 
assist 

95 

Compliance 
assist report 

100% 

0% 

100% 

0% 

100% 
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Ref 

Directorate 

Link 

Strategic Objective 

KPI 

Unit of 

Measurement 

Baseline 

SOE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

MM7 

Office of the 

Municipal 

Manager 


To communicate effectively 
and be responsive to the 
needs of the Community 

Communicate with the public 
on a quarterly basis through 
printed media (newsletters, 
articles, press releases etc) 

No of editions / 
communication 
s (newsletters, 
articles, press 
statements) 

8 

Publications, 
articles and 

press 

statements 
issues by the 
Municipal 
Manager 

8 

2 

2 

2 

2 

MM8 

Office of the 

Municipal 

Manager 

- 

To communicate effectively 
and be responsive to the 
needs of the Community 

Quarterly ward committee 
meetings / engagements 

No of meetings 
/ engagements 
per quarter 

28 

Minutes / 

Attendance 

registers 

28 

7 

7 

7 

7 

MM9 

Office of the 

Municipal 

Manager 


To communicate effectively 
and be responsive to the 
needs of the Community 

Undertake an annual Customer 

Service evaluation and make 

recommendations on the 
improvement of customer 
service by 30 June 2016 

No of customer 

service 

evaluations 
with reports 

1 

Mayoral 

Committee 

Minutes 

1 

0 

0 

0 

1 

MMIO 

Office of the 

Municipal 

Manager 


To conserve and manage 
the natural environment 
and mitigate the impacts of 
climate change 

Co-ordinate entry for Greenest 
Town Competition by the due 
date 

No of submitted 
entry forms 

1 

Submitted 

entry 

1 

1 

0 

0 

0 

MMll 

Office of the 

Municipal 

Manager 


To provide open 
transparent corruption free 
governance 

Contribute to National 
intergovernmental 
programmes through JPI 

Process by 30 September 2015 

No of JPI 

submissions 

New KPI 

JPI 

Submission 

1 

1 

0 

0 

0 

MM12 

Office of the 

Municipal 

Manager 


To provide open 
transparent corruption free 
governance 

Contribute to Provincial 
intergovernmental 
programmes through Back to 
Basics Process 

No of Back to 
Basics Reports 
submitted by 
the 15th of each 

month. 

New KPI 

B2B Reports 

12 

3 

3 

3 

3 

CSl 

Corporate 

Services 


To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

The percentage of a 
municipality's capital budget 
actually spent on capital 
projects identified for a 
particular financial year in 
terms of the municipality's 
integrated development plan 
(Corporate Services) (Reg 796) 

% Capital 
budget spent 

R 

3,175,000 

Promis 

expenditure 

report 

95% 

0% 

10% 

30% 

95% 

CS2 

Corporate 

Services 

Risk 

11 

To provide open 
transparent corruption free 

Implement SITA Report 
recommendations on software 

% of MSIG 

Funds spent on 

R 600,000 

Promis 

expenditure 

100 

0 

20 

20 

100 
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Ref 

Directorate 

Link 

Strategic Objective 

KPI 

Unit of 

Measurement 

Baseline 

SOE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 




governance 

standardisation by 30 June 

2016 

project 


report 






CS3 

Corporate 

Services 

- 

To create an efficient, 
effective and accountable 

administration 

Submit quarterly report on 
human resource management 
in approved format 

No of HR 

Reports 

New KPI 

Mayoral 

Committee 

Minutes 

4 

1 

1 

1 

1 

CS4 

Corporate 

Services 


To create an efficient, 
effective and accountable 

administration 

The percentage of a 
municipality's budget actually 
spent on implementing its 
workplace skills plan; (Reg 796) 

% of the 
Municipalities 
training budget 
spent on 
implementing 
its Work Place 

Skills Plan 

1100000 

Promis 

expenditure 

report 

95% 

0% 

20% 

60% 

95% 

CSS 

Corporate 

Services 

Risk 

8 

To promote the well-being, 
health, safety and security 
of our community 

Fully utilise MIG conditional 
grant to upgrade sport 
infrastructure in accordance 
with business plan by 30 June 
2016 (Subject to MIG Funding 
approval) 

% of MIG 

conditional 
capital grants 
spent 

R 

1,758,330 

Promis 

expenditure 

report 

100% 

0% 

0% 

0% 

100% 

CS6 

Corporate 

Services 

Risk 

4 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Review revenue enhancement 
plan for resorts by 30 

September 2015 

No of revised 

revenue 

enhancement 

plans 

1 

Mayoral 

Committee 

Minutes 

1 

1 

0 

0 

0 

CS7 

Corporate 

Services 

Risk 

4 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Collect 95% of budgeted 
income for speeding fines. 
(Excluding budgeted debt 
provision) 

% actual income 

from fines 

New KPI 

Formulati 

on 

Promis 

income report 

30% 

0% 

0% 

0% 

95% 

CSS 

Corporate 

Services 


To promote cultural and 
socio economic 
development of our 
community 

Provision of improved library 
services to community 

% of library 
grant spent 

R 

5,930,000 

Promis 

expenditure 

report 

100% 

15% 

40% 

65% 

100% 

CS9 

Corporate 

Services 

- 

To develop, manage and 
regulate the built 
environment 

Develop a Uniform Zoning 
Scheme for the Municipality by 
30 June 2016. 

No of By-laws 
Promulgated 

New KPI 

Provincial 

Gazette 

1 

0 

0 

0 

1 

CSIO 

Corporate 

Services 

Risk 

18 

To promote the well-being, 
health, safety and security 
of our community 

Review the Fire By-Law by 30 
June 2016 

No of By-laws 
Promulgated 

New KPI 

Provincial 

Gazette 

1 

0 

0 

0 

1 

TSl 

Technical 


To budget strategically. 

The percentage of a 

% Capital 

R 

Promis 

95% 

18% 

50% 

80% 

95% 
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Ref 

Directorate 

Link 

Strategic Objective 

KPI 

Unit of 

Measurement 

Baseline 

SOE 

Annuai 

Target 

Q1 

Q2 

Q3 

Q4 


Services 


grow and diversify our 
revenue and ensure value 
for money services 

municipality's capital budget 
actually spent on capital 
projects identified for a 
particular financial year in 
terms of the municipality's 
integrated development plan 
(Technical Services). (Reg 796) 

budget spent 

67,700,00 

0 

expenditure 

report 






TS2 

Technical 

Services 

Risk 

22 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Restrict annual water losses to 

10% 

% water losses 

7.57% 

AFS 

10% 

0% 

0% 

0% 

10% 

TS3 

Technical 

Services 

Risk 

19 

To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

Build new reservoir (Veddrif) 
by 30 June 2016 

% MIG Funding 
spent on 
upgrading of 
Velddrif 

reservoir 

7,096,200 

Promis 

expenditure 

report 

100% 

20% 

50% 

80% 

100% 

TS4 

Technical 

Services 

Risk 

19 

To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

Upgrade Water infrastructure 
(Porterville) by 30 June 2016 

% MIG Funding 
spent on 
upgrading of 
water 

infrastructure 

2,961,470 

Promis 

expenditure 

report 

100% 

20% 

50% 

80% 

100% 

TS5 

Technical 

Services 

Risk 

23 

and 

20 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Restrict annual electricity losses 
to 10% 

% electricity 
losses 

10% 

AFS 

10% 

0% 

0% 

0% 

10% 

TS6 

Technical 

Services 


To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

Fully utilise MIG conditional 
grant to upgrade infrastructure 
by 30 June 2016 

% of MIG 

conditional 
capital grants 
spent 

R 

10,197,67 

0 

Promis 

expenditure 

report 

100% 

42% 

46% 

64% 

100% 

TS7 

Technical 

Services 


To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 

Fully utilise conditional road 
maintenance operational grant 
by 31 March 2016 

% of conditional 
operational 
grants spent 

R 71 000 

Promis 

expenditure 

report 

100% 

0% 

0% 

100% 

100% 
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Ref 

Directorate 

Link 

Strategic Objective 

KPi 

Unit of 

Measurement 

Baseline 

SOE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 




development 










TS8 

Technical 

Services 

Risk 

8 

To develop, manage and 
regulate the built 

environment 

Implement Housing pipeline 
projects: Implement Hostel 
upgrade by 30 June 2016 

No of units 

New KPI 

Completion 

certificate 

34 

0 

0 

0 

34 

TS9 

Technical 

Services 

Risk 

8 

To develop, manage and 
regulate the built 

environment 

Implement Housing pipeline 
projects: Top structures (Erf 

3046) by 30 June 2016 

No of units 

New KPI 

Completion 

certificate 

45 

0 

0 

0 

45 

TSIO 

Technical 

Services 

Risk 

8 

To develop, manage and 
regulate the built 

environment 

Implement Housing pipeline 
projects: Service 107 sites 
(Albatros Street) by 30 June 

2016 

No of serviced 

stands 

New KPI 

Completion 

certificate 

107 

0 

0 

0 

107 

TSll 

Technical 

Services 

Risk 

8 

To develop, manage and 
regulate the built 

environment 

Implement Housing pipeline 
projects: Top structures 51 sites 
(Albatros Street) by 30 June 

2016 

No of units 

New KPI 

Completion 

certificate 

51 

0 

0 

0 

51 

TS12 

Technical 

Services 

Risk 

8 

To develop, manage and 
regulate the built 

environment 

Implement Housing pipeline 
projects: Service 67 sites (Erf 
1283) by 30 June 2016 

No of serviced 

stands 

New KPI 

Completion 

certificate 

67 

0 

0 

0 

67 

TS13 

Technical 

Services 

Risk 

8 

To develop, manage and 
regulate the built 

environment 

Implement Housing pipeline 
projects: Top structures 53 sites 
(Erf 1283) by 30 June 2016 

No of units 

New KPI 

Completion 

certificate 

53 

0 

0 

0 

53 

TS14 

Technical 

Services 


To conserve and manage 
the natural environment 
and mitigate the impacts of 
climate change 

Reduce the volume of 
household waste transported 
to approved dumping sites 
through the recycling 
programme 

% reduction in 

the cost of 
household 

waste 

transported 
from 2010/11 
cost 

(Maintenance 
of saving) 

20% 

Promis 

expenditure 

report 

8% 

0% 

8% 

0% 

8% 

TS15 

Technical 

Services 

Risk 

8 

To promote cultural and 
socio economic 
development of our 
community 

The number of jobs created 
through the municipality's 
local, economic development 
initiatives including capital 
projects; (Reg 796) 

Number of 
temporary job 
opportunities 
created 
(Calculated as 
full time 
equivalents 

1000 (Not 
FTE) 

Employment 

contracts 

128 

0 

0 

0 

128 
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Ref 

Directorate 

Link 

Strategic Objective 

KPI 

Unit of 

Measurement 

Baseline 

SOE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 






(FTE)) (EPWP) 








TS 16 

Technical 

Services 

Risk 

20 

To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

Ensure functionality of 
sewerage pump stations in the 
event of prolonged electricity 
interruptions 

Number of 
stand-by 
generators 
purchased. 

New KPI 

Delivery notes 

3 

3 

0 

0 

0 

FSl 

Financial 

Services 


To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

The percentage of a 
municipality's capital budget 
actually spent on capital 
projects identified for a 
particular financial year in 
terms of the municipality's 
integrated development plan 
(Finance) (Reg 796) 

% Capital 
budget spent 

R 830,000 

Promis 

expenditure 

report 

95% 

0% 

0% 

0% 

95% 

FS2 

Financial 

Services 

Risk 

7 

To provide open 
transparent corruption free 
governance 

Implement a centralised SCM 
system by 30 December 2015 

% of orders 

processed 

within 

prescribed 

timeframes. 

1 

Requisition / 
order reports 

100% 

0% 

0% 

100% 

100% 

FS3 

Financial 

Services 


To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Improve credit control through 
the institution of legal 
processes against non- 
exchange debtors. 

% of non- 
exchange 
debtors against 
whom legal 
action can be 

and Is 

instituted. 

1 

Attorney 
appointment 
letters / 

Promis debtor 

analysis 

report 

100% 

0% 

50% 

100% 

100% 

FS4 

Financial 

Services 

Risk 

5 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Improve debtor management 
and revenue collection 

% Debt 
recovery rate 

0.95 

Promis Report 

96% 

45% 

60% 

96% 

96% 

FS5 

Financial 

Services 


To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Monthly bank reconciliations 
within 30 days of month end. 

No of Bank 

reconciliations 

completed 

12 

Bank 

reconciliation 

s 

12 

3 

3 

3 

3 

FS6 

Financial 

Services 

- 

To budget strategically, 
grow and diversify our 
revenue and ensure value 

Submit monthly VAT 
reconciliations of all VAT Votes 

No of VAT 
reconciliations 

submitted 

12 

VAT 

Reconciliation 

s 

12 

3 

3 

3 

3 
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Ref 

Directorate 

Link 

Strategic Objective 

KPi 

Unit of 

Measurement 

Baseline 

SOE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 




for money services 










FS7 

Financial 

Services 

Risk 

6 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Submit monthly Section 71 

Report in terms of the MFMA 
before the 10th working day of 
each month 

No of reports 
submitted 

12 

S 71 Reports 

12 

3 

3 

3 

3 

FS8 

Financial 

Services 

Risk 

7 

To provide open 
transparent corruption free 
governance 

Undertake investigation and 
procure phase 1 of a CIS 

System for asset register by 30 
March 2016 

No of systems 
procured 

New KPI 

Invoice 

0 

0 

1 

0 

0 

Cl 

Council 

Risk 

6 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Financial Viability: Cost 
coverage (Reg 796) 

Cost coverage 

((Available 

cash+ 

investments)/ 
Monthly fixed 
operating 
expenditure 
(SA8) 

3 

Promis report 

2.4 

2.4 

2.4 

2.4 

2.4 

C2 

Council 

Risk 

5 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Financial Viability: Debt 
coverage (Reg 796) 

Debt coverage 

((Total 

operating 

revenue- 

operating 

grants 

received)/debt 

service 

payments due 
within the year) 
(SA8) 

27 

Promis report 

14.5 

0 

0 

0 

14.5 

C3 

Council 

Risk 

4 

To budget strategically, 
grow and diversify our 
revenue and ensure value 
for money services 

Financial Viability: Service 
debtors to revenue (Reg 796) 

Service debtors 

to revenue - 
(Total 

outstanding 
service debtors/ 

revenue 

received for 
services) (SA8) 

32 

Promis report 

31.8 

0 

0 

0 

31.8 

C4 

Council 

- 

To provide and maintain 
bulk and service 

The number of indigent 
households with access to free 

No of Indigent 
households 

2,336 

Indigent 
Register / 

Less 

than 

0 

0 

0 

2,365 
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Ref 

Directorate 

Link 

Strategic Objective 

KPI 

Unit of 

Measurement 

Baseline 

SOE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 




infrastructure that will 
address backlogs and 
provide for future 
development 

basic services. (Water) (Reg 

796) 

receiving free 
basic water. 


Promis Report 

2365 





C5 

Council 


To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

The number of indigent 
households with access to free 
basic services. (Sanitation) (Reg 
796) 

No of Indigent 
households 
receiving free 
basic sanitation 

2,336 

Indigent 
Register / 
Promis Report 

Less 

than 

2365 

0 

0 

0 

2,365 

C6 

Council 


To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

The number of indigent 
households with access to free 
basic services. (Electricity) (Reg 
796) 

No of Indigent 
households 
receiving free 
basic electricity 

2,336 

Indigent 
Register / 
Promis Report 

Less 

than 

2000 

0 

0 

0 

2,000 

C7 

Council 


To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

The number of indigent 
households with access to free 
basic services. (Refuse removal) 
(Reg 796) 

No of Indigent 
households 
receiving free 
basic refuse 

2,336 

Indigent 
Register / 
Promis Report 

Less 

than 

2365 

0 

0 

0 

2,365 

C8 

Council 


To create an efficient, 
effective and accountable 

administration 

The number of people from 
employment equity target 
groups employed in the three 
highest levels of management 
in compliance with the 
municipality's approved 
employment equity plan; (Reg 
796) 

% of vacancies 

filled from 
target groups 

100% 

Employment 
Equity Report 

100% 

0% 

100% 

0% 

100% 

C9 

Council 


To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

The number of households with 

access to basic level of 

sanitation 

No of HH that 

meet minimum 

standard 

sanitation 

6,209 

Promis 

Consumer 

reports 

8,885 

0 

0 

0 

8,885 

CIO 

Council 

- 

To provide and maintain 
bulk and service 

The number of households with 

access to basic level of 

No of HH that 

meet minimum 

8,485 

Promis 

Consumer 

8,585 

0 

0 

0 

8,585 
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Ref 

Directorate 

Link 

Strategic Objective 

KPi 

Unit of 

Measurement 

Baseline 

SOE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 




infrastructure that will 
address backlogs and 
provide for future 
development 

electricity 

standard 

electricity 


reports 






Cll 

Council 


To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

The number of households with 
access to basic level of refuse 

removal 

No of HH that 

meet minimum 

standard refuse 

removal 

8,374 

Promis 

Consumer 

reports 

8,885 

0 

0 

0 

8,885 

C12 

Council 


To provide and maintain 
bulk and service 

infrastructure that will 
address backlogs and 
provide for future 
development 

The number of households with 

access to basic level of water 

No of HH that 

meet minimum 

standard water 

8,472 

Promis 

Consumer 

reports 

8,885 

0 

0 

0 

8,885 
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